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EW‘&;Igg INTRODUCTION

BEFORE YOU START

Why "ranking on Google" is no longer the whole
job

A growing share of buyers now get their first answer from an Al Overview, ChatGPT, or Perplexity before they ever
see a traditional search results page. These systems don't crawl and rank the way Google does — they extract,
summarize, and cite. If your site isn't built for that, you can rank perfectly well on Google and still be invisible in the
answer your buyer actually reads.

This guide is a 5-phase implementation roadmap, not just a list of ideas. Each phase builds on the one before it —
work through them in order, tick off each action as you complete it, and use the 90-day roadmap on page 8 to
pace the rollout.

How to use this guide: Set aside a working session per phase (60—90 minutes each). Have access to your site's
code or CMS, Google Search Console, and your robots.txt file before you start Phase 1.

WHAT'S INSIDE

Establish Your AIGEO Foundation
01 . . i PG 03
Crawler access, schema validity, entity consistency

02 Restructure Content for Answer Engines PG 04
Direct answers, FAQ schema, extractable formatting

Build Technical & Structured Data
03 PG 05

Schema rollout, validation, sitemap, breadcrumbs

Build Authority & Citation Signals
04 . g PG 06

Original research, digital PR, brand mentions

Monitor, Measure & Iterate

05 PG 07

Tracking Al visibility and keeping it current

Your 90-Day Roadmap
How the five phases fit on a real calendar

7 Mistakes That Stall Al SEO Results
The recurring issues we see most
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PHASE 01 OF 05

Establish Your AI/GEO Foundation

Before you optimize anything, make sure Al systems can actually access, read, and trust your site.

Confirm Al crawlers are allowed in robots.txt CRITICAL

Check for GPTBot, ClaudeBot, PerplexityBot, and Google-Extended — a
blanket Disallow removes you from Al answers entirely.

Publish an lims.txt file at your site root

A simple, machine-readable summary of what your site is and where key
pages live, aimed at Al agents.

Verify structured data validates cleanly

Run Organization, Product/Service, and FAQ schema through Google's Rich
Results Test and fix every error.

Audit entity consistency across the web

Same business name, description, and details on your site,
Wikipedia/Wikidata (if applicable), and major directories.

Add author and organization schema

Machine-readable authorship helps Al systems establish the credibility they
weigh before citing a source.

Confirm Core Web Vitals are in the "Good" range
Al crawlers, like Google, deprioritize pages that are slow to load or render.

Set a visibility baseline before you start

Ask ChatGPT and Perplexity about your brand and core topics today, so you
can measure real change later.

Why it matters: Everything in Phases 2-5 assumes Al systems can
already find, crawl, and parse your site. Skipping this foundation means
later content work may simply never get seen.
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EST. TIME: 60-90 MIN

TRUST & ACCESS

Pro tip: Most sites fail Phase 1 for
one silent reason — a security
plugin or CDN rule added months
ago that blocks Al crawlers by
default. Check this first.

Quick test: Fetch
yoursite.com/robots.txt
directly in a browser. If you don't
recognize every line in it, someone
else configured it — and it's worth a
second look.

PHASE 1 OF 5
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Em Igg PHASE 02 OF 05

Restructure Content for Answer Engines

Al engines extract and cite — they don't read the way a human scrolling a page does.

(] Open key pages with a direct, quotable answer EST. TIME: 90 MIN PER PAGE
Lead with a 2—3 sentence summary before the supporting detail, so it can be

lifted and cited cleanly.

(] Add FAQ schema with real customer questions

Pull from actual sales calls and support tickets — not guessed, generic
questions.

0 Rewrite headings as questions where it fits naturally
Matches how people phrase prompts to Al tools, not just how they type short
keywords into Google.
ANSWER-READY CONTENT
(]} Break long paragraphs into scannable, extractable chunks

Short paragraphs and bullet lists are easier for Al systems to parse and
quote accurately.

Pro tip: Start with your 5 highest-
O Add a"Key Takeaways" summary block to long-form pages traffic pages, not your favorite ones.

Gives Al systems — and skimming humans — a clean, self-contained Answer-engine visibility compounds
summary to work from. fastest where the audience is

already largest.

(]} Cover the conversational, long-tail phrasing buyers actually use
Not just short keywords — the fuller questions people type into Al chat tools.

Try this: Ask ChatGPT your own

(] Keep one clear topic per page target question and read its answer
Mixed-topic pages are harder for Al systems to extract cleanly and aloud. If your page doesn't already
confidently cite. say that, in that order, start there.

Why it matters: Even a technically perfect, fully crawlable page won't get
cited if its content is structured for skimming humans only. This phase o @ PHASE 2 OF 5
makes your best content legible to machines too.
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Em Igg PHASE 03 OF 05

Build Technical & Structured Data

Give Al systems machine-readable signals, not just well-written prose.

O Implement Organization schema site-wide EST. TIME: 2—3 HOURS TOTAL
Establishes the core business entity every other schema type references.

(] Add Service or Product schema to every offer page
Tells Al systems precisely what you sell and to whom.

0 Add FAQPage schema wherever there's genuine Q&A content < / >

One of the clearest structured signals answer engines use to extract content
directly.

0O Add Article schema with author and publish date

Machine-readable freshness and authorship both factor into what Al systems
choose to cite.

STRUCTURED DATA

0O  Vvalidate everything — fix errors, not just warnings

Google's Rich Results Test flags both; errors actively break how your data is
read.

Pro tip: Ship one schema type at a
time and re-validate after each.
Bundling five schema types into one
deploy makes the one broken tag

(]} Publish or refresh your XML sitemap el ereler @ el

Confirm it's fetched successfully in Search Console, not just submitted.

(]} Add breadcrumb schema across the site
Helps Al systems understand how your pages relate to each other and to Don't skip: Search Console's
your core topics. "Enhancements" report — it flags
schema errors weeks before you'd
otherwise notice lost rich results.

Why it matters: Structured data is the most direct language you can use
to speak to Al systems. It removes ambiguity that even well-written prose

can leave behind.
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E:ﬁf Igg PHASE 04 OF 05

Build Authority & Citation Signals

Al engines favor citing sources that are already trusted elsewhere on the web.

O Publish at least one piece of original data or research EST. TIME: ONGOING
Al systems favor primary sources over content that just summarizes what's

already been said.

(] Pursue digital PR and guest content on reputable sites

Coverage on trusted third-party domains lends credibility that your own site
can't generate alone.

0 Track and grow unlinked brand mentions

Unlinked mentions increasingly function as trust signals for both Google and
Al models.
EARNED AUTHORITY

(] Keep NAP details consistent across every directory

Name, Address, and Phone inconsistencies quietly weaken entity trust
signals.

Pro tip: One genuinely original data

O  Build or update your Wikipedia/Wikidata presence, if you qualify point — even from a 20-customer

A frequently-cited source for Al systems establishing what an entity is and survey — outperforms ten generic
does. blog posts for Al citation purposes.

(] Collect and publish genuine testimonials and case studies

ifi rifiable proof poin re more citation-worthy than generic claims. .
Specific, verifiable proof points are more citation-worthy than generic claims Low-effort win: Search your brand

name without quotes. Unlinked
O  Getlisted in industry roundups and comparison articles mentions you find are outreach

"Best of" and comparison content is exactly the kind of page Al systems draw targets — ask nicely for a link.
on for recommendations.

Why it matters: Al systems rarely trust a single source in isolation. o 0o 0 & PHASE 4 OF 5
Authority built across the wider web is what tips your site from “"known" to
"cited."



Em Igg PHASE 05 OF 05

Monitor, Measure & Iterate

Al search evolves fast — treat this as a cycle, not a one-time project.

(] Set up brand and topic alerts EST. TIME: 2 HRS / MONTH
Catch new Al-driven mentions and citations as they happen, not months

later.

(] Manually check Al Overviews, ChatGPT, and Perplexity monthly

Search your target queries directly and note whether — and how — you're
mentioned.
0 Track referral traffic from Al platforms in GA4 I I

A growing but still-measurable source; segment it so it doesn't get lost in
"Direct" traffic.
ONGOING VISIBILITY

(] Re-audit robots.txt and lims.txt after major site changes

CDN migrations, security plugins, and redesigns can silently reintroduce Al
crawler blocks.

Pro tip: Put a recurring calendar
O  Refresh cornerstone content at least twice a year reminder on this — the single
biggest reason Phase 5 fails is that
it's the first thing dropped when
things get busy.

Keeps it "current” for both Al retrieval and traditional search rankings.

(] Review and expand FAQ schema as new questions emerge
Customer questions evolve — your structured data should keep pace.

(] Benchmark against 2-3 competitors' Al visibility each quarter Keep it simple: A spreadsheet with
If they're being cited and you're not for the same queries, that's your next one row per month — queries
priority. checked, mentions found, next

action — is enough. Don't over-build
the tracking.

Why it matters: Al search behavior shifts as models and training data
update. A site that implements once and stops will quietly lose the ground
it gained.
® © 6 ® @ PHASE 5 OF 5



ROADMAP

PUTTING IT ON A CALENDAR

Your 90-day implementation roadmap

The five phases don't need to run strictly one after another — Phases 2 and 3 pair well in parallel. Here's a realistic pace
for a small in-house team or a single agency engagement.

PHASE 01 Weeks 1-2 Al crawler access confirmed, schema validated, entity

AlIGEO Foundation details consistent across the web, baseline visibility
recorded.

PHASE 02 Weeks 3-5 Top 10 highest-traffic or highest-intent pages rewritten for

Content Restructuring direct-answer extraction and FAQ coverage.

PHASE 03 Weeks 3-6 Full schema markup live sitewide and validated; sitemap

Technical Infrastructure and breadcrumbs confirmed in Search Console.

PHASE 04 Weeks 6-10 First original research piece published; at least 3 digital PR

Authority Building or guest content placements secured.

Week 10 onward Monthly Al-visibility check-ins become a standing part of

Monitoring & Iteration your ongoing marketing routine.

Reality check: Al citation changes lag behind implementation — expect early signals (crawler activity, indexing)
within 2—4 weeks, and meaningful shifts in Al-answer visibility over 60-90 days.

AT A GLANCE - WHERE PHASES OVERLAP

WK 1-2 WK 3-4 WK 5-6 WK 7-8 WK 9-10 WK 11-12

Phase 1 - Foundation _

Phase 2 - Content

Phase 4 - Authority

Phase 5 - Monitoring _
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BONUS

BEFORE YOU GO

7 mistakes that stall Al SEO & GEO results

These aren't single checklist items, but we see them undo more implementation work than almost anything else.

Optimizing only for Google, ignoring Al crawlers
entirely

Traditional SEO habits die hard — but a robots.txt tuned
only for Googlebot leaves Al systems locked out. Fix: audit

robots.txt for every named Al crawler, not just search
engines.

Publishing content that summarizes
competitors instead of adding insight

Al systems favor citing primary sources — recycled content
rarely earns a citation. Fix: anchor every new page to one
original data point or first-hand example.

Expecting overnight results

Al citation patterns shift gradually as models and training
data update, not the moment you publish. Fix: measure at
30/60/90 days, not week one.

Leaving newly optimized pages orphaned and
unlinked

A page with perfect schema but zero internal links is still
hard for Al systems to discover and contextualize. Fix: link
to it from at least two related pages the same week you
publish.
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Treating lims.txt and schema as "set and forget"

Site changes, CDN updates, and plugin installs can silently
break structured data without anyone noticing. Fix: re-
validate after every deploy, not just at launch.

No monitoring — flying blind on real Al visibility

Without regular checks, you won't know whether Phases 1—
4 actually moved the needle. Fix: put Phase 5's monthly
check on a recurring calendar block.

Ignoring E-E-A-T signals while chasing Al-
specific tactics

Schema and lims.txt won't compensate for a site Al
systems have no reason to trust. Fix: pair every technical
change with a genuine trust signal — a bio, a credential, a
case study.

No single owner accountable for this work

Al SEO and GEO fall between technical, content, and PR
teams. Fix: name one person to own the roadmap end-to-
end — even if the work is shared.
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Know the roadmap.
Now let's implement it together.

Book a free 20-minute Al SEO & GEO strategy call. We'll assess where
your site stands today across all five phases and map out which ones to
tackle first.

BOOK YOUR FREE STRATEGY CALL -

WEBSITE EMATIL PHONE

www.esighwebservices.com support@esignwebservices.com +91 97180 99999

© 2026 Esign Web Services. This guide is provided for educational purposes as part of our free resource
library. Feel free to share it — please don't republish or resell it without permission.




